
L
aw firm mergers increased by 
nearly 50 percent in 2013 from 
the year before, according 

to Altman Weil MergerLine. The 88 
mergers and acquisitions marked the 
most law firm combinations in the 
seven years Altman Weil has been 
gathering figures. 

“The surge in 2013 numbers was 
driven by a boom in acquisitions of small 
law firms,” said Altman Weil principal 
Ward Bower. “These kinds of deals 
are smart, low-risk moves to enter new 
markets and acquire new clients, and we 
expect the trend to continue in 2014.”

Of the 88 law firm combinations 
reported in 2013, 82 percent were 
acquisitions of firms with 20 or fewer 
lawyers. This number of small firm 
acquisitions as a percentage of all 
combinations has been growing steadily 
since 2007 when only 63 percent of 
deals fell into that category, according to 
MergerLine data.

Even among the larger 2013 deals, 
most involved a bigger firm that was at 
least five times the size of a smaller firm 

with which it combined. The noteworthy 
exception was the announced merger of 
Stinson Morrison Hecker, a 300-lawyer 
firm headquartered in Kansas City, 
Mo., and Leonard Street Deinard, a 
200-lawyer, Minneapolis-based firm.  

“Most law firm combinations 
these days are really acquisitions, not 
mergers,” commented Bower. “The 
complexity of a true merger of equals 
is exponentially greater. There are any 
number of potential pitfalls on the way 
to the altar.”

Geographically, the southern United 

States was the most active single 
region for law firm combinations in 
2013, representing 25 percent of all 
recorded deals. Fifteen percent of all 
deals occurred between firms in the 
Middle-Atlantic region. Multi-regional 
combinations accounted for another 30 
percent of the total.   

There were five cross-border 
combinations in 2013, representing 6 
percent of all deals. The largest was 
Hogan Lovells’ acquisition of 120-lawyer 
Routledge Modise in Johannesburg, 
South Africa.

T
wenty-seven percent of 
lawyers interviewed said their 
law firm or company plans 

to expand or add new positions in the 
first half of 2014, according to a new 
survey from Robert Half Legal. Fifty-
five percent said their organizations 
expect to maintain current staff levels 
by filling vacant posts, while 12 per-
cent of survey respondents said they 
will not fill vacant positions or create 

new ones and two percent anticipate 
staff reductions.

Litigation is expected to drive much 
of the hiring, the research shows. Nearly 
half (46 percent) of lawyers surveyed 
expect litigation to generate the greatest 
number of legal job opportunities 
through June 2014. Within the litigation 
practice area, insurance defense was 
cited by 46 percent of lawyers as the 
leading driver of job growth, followed 

by commercial litigation (37 percent) 
and employment law (28 percent).

“Litigation-related activity shows 
no sign of slowing down in the months 
ahead,” said Charles Volkert, executive 
director of Robert Half Legal. “As a 
result, hiring highly skilled litigation 
experts – from insurance defense 
paralegals to litigation associates 
and e-discovery attorneys – will be 
a top priority for law firms as they 
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Litigation to Drive Hiring in First Half of 2014, Survey Finds

Law Firm Mergers Up Sharply in 2013



focus on expanding services to meet clients’ needs and 
increase revenue.” Robert Half Legal is a legal staffing firm 
specializing in lawyers, paralegals and other highly skilled 
legal professionals. 

Volkert added that legal departments also have a steady 
need for corporate associates and paralegals to help them 
manage more litigation and e-discovery matters internally. 
“The most marketable legal professionals have three-to-five 

years’ experience in a high-demand specialty, are tech-savvy 
and are able to ramp up quickly,” said Volkert.

Employers who plan to expand their legal teams may want 
to reassess their recruiting and retention programs: Six in 
10 (60 percent) respondents cited at least some challenge in 
finding skilled legal talent, while one-third (33 percent) of 
lawyers expressed concern about losing top performers to 
other legal job opportunities.

P
NC is forecasting noticeably stronger economic 
growth in 2014 compared to 2013. A major reason 
for the acceleration in growth this year will be less 

drag from government, particularly the federal government. 
At the beginning of 2013, an increase in personal income tax 
rates and an end to a temporary Social Security payroll tax cut 
weighed on after-tax incomes, restraining growth in consumer 
spending. This year there are no broad-based Federal tax in-
creases, so disposable income growth and consumer spending 
growth will both be stronger compared to 2013. 

Another reason for stronger economic growth in 2014 will 
be a better global economy. Europe is coming out of recession, 
and growth in Asia will reaccelerate this year as the Chinese 
government reduces some of its austerity measures as inflation 
slows; as a result exports will increase in 2014. At the same time 
increased domestic energy production, in particular natural gas, 
will reduce U.S. imports of petroleum products. As a result the 

trade deficit will narrow in 2014, adding to real GDP growth. 
Consumer spending growth will be slightly stronger this 

year than in 2013. In addition to no drag from tax increases, 
job gains and positive, albeit weak, wage growth will support 
growth in disposable income and consumer spending. There 
is significant pent-up demand for big-ticket consumer items, 
especially vehicles. 

Homebuilding will also expand again in 2014 thanks to pent-
up demand, a rapidly dwindling excess supply of housing, 
continued job gains, and very low (although rising) mortgage 
rates. House price growth will slow in 2014 from its current 
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Economic Growth in 2014 Should Be Stronger Than Last Year

Stanhope S. Browne
June 29, 2013, Age 81

William P. Boland
Dec. 16, 2013, Age 74

Aloysius J. Staud
Dec. 19, 2013, Age 83

Margery N. Reed
Dec. 30, 2013, Age 59

Daniel John McAleer
Jan. 9, 2014, Age 72

Elliot Yampell
Jan. 10, 2014, Age 80

Morris H. Sheer
Jan. 11, 2014, Age 101

Thomas B. Erekson
Jan. 12, 2014, Age 66

Nicholas Sellers
Feb. 8, 2014, Age 81

Benjamin Jerome Shane
Feb. 8, 2014, Age 85

Charles P. Hammock
Feb. 15, 2014, Age 72

Harry R. Seay
Feb. 25, 2014, Age 79 

Joseph R. Embery III
Feb. 26, 2014, Age 83

George E. Moore
March 2, 2014, Age 67

Donald C. Marino
March 3, 2014, Age 74

Judge Bernard J. Goodheart
March 4, 2014, Age 83

G. Bradley Rainer
March 5, 2014, Age 66

Joseph L. Messa Sr.
March 9, 2014, Age 89

Edward Ohlbaum
March 13, 2014, Age 64

■   i n  M e M o r i a M  ■

Please send In Memoriam notices to 
tplmag@philabar.org.

Have you considered a contribution to the Philadelphia Bar 
Foundation in memory of a de ceased colleague?
For information, call Jessica Hilburn-Holmes, 

Executive Director, at 215-238-6347.



double-digit pace, given higher mortgage rates, but will remain 
positive as home buying further improves. 

Business investment will also be a source of growth in 2014. 
With stronger demand this year for their goods and services 
and more certainty over government policies, businesses will 
be looking to expand capacity, borrowing to take advantage of 
low interest rates. 

Real GDP growth will be 2.9 percent in 2014, up from 1.9 
percent in 2013. The unemployment rate will continue to 
fall, although the pace of decline will slow somewhat as an 
improving labor market entices some previously discouraged 
workers to resume their job search. PNC is forecasting an 
unemployment rate down to 6.3 percent at the end of 2014, and 
falling below 6 percent at the end of 2015. 

The material presented in this article is of a general nature and does not 
constitute the provision by PNC of investment, legal, tax or accounting advice 
to any person, or a recommendation to buy or sell any security or adopt any 
investment strategy.  Opinions expressed herein are subject to change without 
notice.  The information was obtained from sources deemed reliable.  Such 
information is not guaranteed as to its accuracy.  You should seek the advice 
of an investment professional to tailor a financial plan to your particular 
needs.  For more information, please contact PNC at 1-888-762-6226.

The PNC Financial Services Group, Inc. (“PNC”) uses the names PNC 
Wealth Management®,  Hawthorn, PNC Family Wealth® and PNC 
Institutional Investments® to provide investment and wealth management, 
fiduciary services, FDIC-insured banking products and services and lending 
of funds through its subsidiary, PNC Bank, National Association, which 
is a Member FDIC, and uses the names PNC Wealth Management® and 
Hawthorn, PNC Family Wealth®   to provide certain fiduciary and agency 
services through its subsidiary, PNC Delaware Trust Company.  Brokerage 
and advisory products and services are offered through PNC Investments 
LLC, a registered broker-dealer and investment adviser and member of 
FINRA and SIPC.  Insurance products and advice may be provided by PNC 
Insurance Services, LLC, a licensed insurance agency affiliate of PNC, or 
by licensed insurance agencies that are not affiliated with PNC; in either 
case a licensed insurance affiliate will receive compensation if you choose 
to purchase insurance through these programs.  A decision to purchase 
insurance will not affect the cost or availability of other products or services 
from PNC or its affiliates.   Hawthorn and PNC do not provide legal or 
accounting advice and neither provides tax advice in the absence of a specific 
written engagement for Hawthorn to do so.   
“PNC Wealth Management,” “Hawthorn, PNC Family Wealth” and “PNC 
Institutional Investments” are registered trademarks of The PNC Financial 
Services Group, Inc.
Investments:  Not FDIC Insured.  No Bank Guarantee.  May Lose Value.
Insurance:  Not FDIC Insured.  No Bank or Federal Government 
Guarantee.  May Lose Value.
© 2014 The PNC Financial Services Group, Inc. All rights reserved. 
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The Philadelphia Bar Association, 
founded in 1802, is the oldest 
association of lawyers in the 

United States.




