


KEN SHEAR RETIRES

BLAME LUCY!

Ken Shear’s personal life – son, brother, husband, father, 
grandfather and friend – all prepared him for a successful 
career. Yet these personal experiences needed a steroidal 
combination to survive 37 years as the executive director of 
the Philadelphia Bar Association, 
the oldest and most distinguished 
metropolitan Bar Association in the 
country.

“Why,” you might ask?
Ken mastered the art of “getting 

in the head” of 37 “Chancellors” – 
high-powered, smart and perhaps 
egotistical leaders.  He also helped 
advance their agendas, and in turn, 
the reputation of the Association.

After 20 years on the job, an article 
for The Philadelphia Lawyer was 
written by Ken’s former colleague, 
Dan Cirucci. In the article, a 
number of former Chancellors were asked what made Ken so 
successful:

•  Ben Picker:  “The engine room of the Philadelphia Bar 
Association – he makes the Bar Association run.”

•  Sy Kurland:  “Kenny is responsible – the responsible 
protector at the gate.”

•  Frank Devine:  “..The mortar, the 
motivator, the moral compass – 
irreverent, irritant and itch.”

•  Peter Hearn:  “The ability to blend.”
•  André Dennis:  “The historian of 

sorts.”
•  Doreen Davis:  “Will do whatever it 

takes.”
•  Abe Reich:  “The glue that holds the Association together 

… he helps create a vision which prevents us from being 
stuck in the past or mired in the present.”

The article from which these quotes were taken was published 
in 1996, the year after my year as Chancellor. Thus, I was 

fresh off my Ken Shear experience 
of helping each Chancellor “create 
a vision which prevents us from 
being stuck in the past or mired in 
the present.”

It was December 1994, and I was 
slowly easing into a well-planned 
upcoming year as the Chancellor. It 
was my year to “prove my mettle” 
and I had the “new” programs to 
prove it. Then all hell broke loose.

Legal services for the poor was 
attacked – yet again – big time. 
Severe funding cuts were announced 
at both the state and federal levels. 

Ken was in my face.
“We need to act; now!” Ken explained. “But Ken, it’s not 

part of my agenda,” I whimpered.  “Get over it,” he retorted.
And so, an intense yearlong campaign began. We enlisted 

the support of the most influential and politically connected 
members of the Bar and lobbied in Washington and Harrisburg. 

B y  A b r a h a m  C .  R e i c h

BLAME LUCY

O ur society has a penchant for placing blame for the 
cause of an event.  The Philadelphia legal community 
is no different. So when the announcement read “Ken 

Shear Retires” – the gossipers began to ask “why”?
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I knew we had made a crack in the Republican armor then 
opposed to funding legal services, when then-Sen. Rick 
Santorum, said “yes,” he would support funding. The change 
was a key event that led to a cascade of changes and the 
restoration of funding – both in Harrisburg and D.C. And so, 
when I look back at my year as Chancellor, that effort clearly 
stands out as a marquee event.

In 1996, the American Bar Association gave the Philadelphia 
Bar Association the distinguished Harrison Tweed Award. 
As the Award announced: “the Philadelphia Bar Association 
was honored for their efforts in obtaining $2 million in state 
funding for legal services, sensitizing a key senator about 
legal services and developing additional funding sources for 
legal public service programs.”

As Chancellor, I like to believe we made a difference. But 
that difference would never have gotten off the ground without 
the prodding of the “man behind the curtain” – Ken Shear.

My personal story of having the Association out front and 
center to make a difference and Ken’s critical role in the 
process is not unique.

Alan Feldman, the 79th Chancellor, vividly recalls speaking 
with Ken every day, and often many times a day, throughout 
his year in 2006. Like every Chancellor, he had many issues 
on his plate, but his passion was the creation and development 
of the Raising the Bar program to 
support legal services. Alan says that 
while the concept of asking every law 
firm in the city to contribute $300 per 
lawyer was exciting, “the devil is always 
in the details,” and that’s where Ken was 
invaluable.  His thoughtful and pragmatic 
suggestions were tremendously useful. 
Alan came to rely more and more on 
Ken’s careful judgment in all issues 
confronted by our legal community. The 
experience led Alan to say “Ken was 
(and still is) a spectacular executive director, and a wonderful 
confidant and friend.”

And this from the 71st Chancellor, Mark Aronchick: “There 
is a constant throughout Ken’s tenure – support for public 
interest legal services. Indeed, it’s safe to say that no single 
Philadelphian has done more in this regard. My year was no 
different. In 1998, Ken, his great staff, and I conceived of 
and launched the Public Interest Summit which raised more 
money than any initiative before or since; which involved law 
firms, judiciary and public officials as never before; and which 
educated our community about the variety of needs among our 
fellow citizens.  But, Ken has also helped advance so much 
more. We worked together to protect the independence of our 
judiciary (for example, the battle for Judge Frederica Massiah-
Jackson’s nomination to the federal bench); we created the 
now institutional Chancellor’s Forum; we had the Bar in the 
forefront of the fight for rights for women, LGBT and other 
minorities; we made the Bar relevant in so many ways. And 
we had fun. Whether it was a photo spread of me in yoga 
class or the Bar hearing from the doctor who saved people 
on Mount Everest, from Barry Scheck about DNA evidence, 
from Treasury Secretary Lawrence Summers, we got the 
attention and kept the interest of our colleagues all year. Ken 

has done that time and again. In a real way, he has been much 
like a Broadway producer – helping create a new and fresh 
production year after year.”  

And while the comments of Chancellors certainly reflect 
the critical role Ken played in their “Chancellorship,” they 
don’t tell the complete story of the outstanding successes of 
the Association during his tenure.

In 1988, the Association was again given the Harrison 
Tweed Award “for revitalizing and expanding Philadelphia 
Volunteers for the Indigent Program.”

Ken Shear was the executive director.
More than 20 years later, in 2009, the Association again 

earned the Harrison Tweed Award “for its role in creating, 
supporting and sustaining the Residential Mortgage 
Foreclosure Diversion Pilot Project which saved hundreds of 
low income owners for the loss of their homes.”

Ken Shear was the executive director.
And the list continues during Ken’s tenure:
•  In 1999, the NABE Luminary Award for Excellence in 

Web Sites was presented to the Association.
•  The Association was presented with the LexisNexis NABE 

Community and Educational Outreach Award in 2001 for 
the LegalLine Program.

•  The Association was presented with the NABE Luminary 
Award for Excellence in Special 
Publications in 2001.

•  The Association was presented with 
the National Association of Bar 
Executives Luminary Award for 
Excellence in Regular Publications 
in both 2008 and 2009.

We have often heard the phrase that “a 
cat has nine lives.” Some would say Ken 
has had 37.

Ken started as the executive director 
when I became active at the Bar. We 

grew up together in Bar activities – he as executive director; 
and I as “lay leader.” On more than one occasion, rumor had 
it that Ken wasn’t going to survive “X” Chancellor – because 
that Chancellor was “tough” and Ken wouldn’t accommodate 
“their way.”

So how was it that he survived 37 Chancellors?
First and foremost, Ken’s family. Suzie – his life/wife 

partner understood Ken better than anyone and knew how 
important the Association was to his daily life. She was 
there for him – at every turn – eating more rubber chicken 
dinners than any spouse should be expected to do. Yet, she 
always handled the occasion with style, class and a smile. His 
daughter Adena and son Yani grew up at the Bar, which helped 
round their life experience, and gave Ken his daily support 
and sustenance. The ultimate were his grandchildren – Lucy 
and Naftali – who put a smile on Ken’s face; and provide him 
wonderful stories about their latest adventures.

Second, Ken had great judgment. To understand and 
appreciate the variety of issues facing the Bar – from Kensington 
to Kenya – and their importance to our membership – needed 
to be recognized. He always did.

Third, he was respectful – whether it was to the staff, the 
lawyers involved in Bar Committees, or members of the 

“THE 
HABERDASHER’S 

SON REMAINS  
UNRUMPLED...”





judiciary.  He always had an open mind, would listen and 
constructively responded to issues – even if he was opposed 
to them.

Fourth, he knew how to handle pressure and the press as well 
as anyone. Whether it was the “Roofers Scandal” involving 
payoffs to the judges, or the removal of a Supreme Court 
justice from the Bench, he was “cool, calm and collected.”

Finally, he always maintained his sense of humor.  Few 
people in the world could cause me to have belly laughs like 
Ken. It is a bond I will always treasure.

In the end, when he decided it was time to retire and bring 
new blood to the Association leadership, he did it with style 
and class.

Certainly Ken’s role as a grandfather was a cause. So, as 
I said at the outset – for those looking to “blame” someone 
for our losing Ken – blame Lucy – his first grandchild. The 

twinkle in his eye gives it all away.
As sad as it is to see Ken “move on,” we are comforted to 

know that he has left the ship sound and on course. While our 
new executive director, Mark Tarasiewicz, will have big shoes 
to fill, he has years of training from the best. This will always 
be part of Ken’s legacy.

In the end – after 37 years of outstanding service to the Bar 
– to quote a great wordsmith, Dan Cirucci:

“THE HABERDASHER’S SON REMAINS UN-
RUMPLED…..”

So bon voyage, Ken. We love you and will miss you.

Abraham C. Reich (areich@foxrothschild.com) is co-chair 
of Fox Rothschild LLP and was the 68th Chancellor of the 
Philadelphia Bar Association.
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A World of Thanks.

It has been our 
pleasure to work 

closely with the legal 
community for over  

20 years.

Being named Best 
Legal Recruiter is a 
great honor, and we 

thank all of the voters 
for selecting us. 
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